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Trustee
diversity:
current status




Who is missing from charity boards?

Skills and lived experience




Age and gender
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Race and other protected
characteristics




Class




Wider charity sector | Armed forces charity
sector

Male 64% 73%
Female 36% 27%
White 92% 85%
Average age 55-64 55-64
Retired 51% 23%
Postgraduate 30% 17%

Professional 60% 22%
qualification

Average size of board 59 1.3

Taken from “Cobseo Discussion paper on diversity at board lever for
armed forces charities”




What do we mean by trustee diversity?
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Charity Commission for England & Wales




Charity Commission for England & Wales




Evidence that diverse boards:



https://hbr.org/2016/11/why-diverse-teams-are-smarter
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Take aways: why diversify your board?
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Inclusion




Charity Governance Code

“All trustees have the same responsibility for the
charity, so they must have equal opportunity to
contribute to decision making. Board diversity, in
the widest sense, is important because it creates
more balanced decision making. Where
appropriate, this includes and centres the
communities and people the charity serves. This
increases the charity’s legitimacy and impact.
Equality and diversity are only effective and
sustainable if the board works to be inclusive,
ensuring that all trustees are welcomed, valued
and able to contribute.”

https://www.charitygovernancecode.orqg/en/6-
diversity
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https://www.charitygovernancecode.org/en/6-diversity

“Diversity doesn’t matter as much on
boards where members’ perspectives
are not regularly elicited or valued. To
make diverse boards more effective,
boards need to have a more
egalitarian culture — one that elevates
different voices, integrates contrasting
insights, and welcomes conversations
about diversity.”

https://hbr.org/2012/03/when-and-
why-diversity-improves-your-bodards-
performance
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https://hbr.org/2019/03/when-and-why-diversity-improves-your-boards-performance
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Practical tips to
improve the
diversity of your
board




Tip 1
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“We would like to see charities do
more to attract and welcome new
types of trustees to their
organisations. One simple step is to
always advertise and recruit openly
when positions become available. At
the moment, too many new trustees
are recruited informally, through
existing networks, which risks
perpetuating a trustee ‘monoculture’.”

Helen Stephenson, CEO, Charity Commission for
England and Wales, 1 November 2021

https://charitycommission.blog.gov.uk/2021/11/01
/trustees-week-encouraging-different-

perspectives/
e
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https://charitycommission.blog.gov.uk/2021/11/01/trustees-week-encouraging-different-perspectives/

Induction: don't
fall at the final
hurdle
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How to recruit trustees
for your charity

A practical guide
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Tip 2

Recruit at the
confluence of
diversity and
skills/knowledge/
experience




1. Are your org’s strategic priorities?
And what challenges and
opportunities is your charity likely
to face over the next 5 years?

2. Do your trustees have the right
skills, knowledge, experience,
backgrounds to tackle these
challenges?

3. If not, what’s missing?
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Tip 3




Remove barriers which will
restrict your pool of applicants




Don’t assume that people don’t
want to become trustees




Don’t assume that potential
trustees know:
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Tip 4




Appointment of Trustee

The Trustees of Girton Town Charity wish to be
representative of the residents of the Village and
we would welcome a new member of any age
SeX, race or belief who shares an interest in 1
promotion of the Charity and its purpose

As a Trustee you must be prepared to tak
active and ‘hands-on’ part in the runnin
Charity which will involve working on sj

allocated responsibilities.

We have a monthly evening meeting to dis

the routine business of the Charity and new
strategies are developed at an annual all-day

meeting.

| If you are interested in the position, please
contact the Chairman or any other Trustee to talk

about what is involved in carrying out the work
of this vibrant charity.
V applications to be addressed to the
1an at 22 High Street, Girton, CB3 0PU.
ate 19th November 2017.




Help local muscums
prepare for th ture
Cambridgeshire museums are looking for v 4 motivated people to
serve on their Boards in non-Fxecur ntary capacities
@ Museum of Cambridge € Ely Museum
@ Burwell Museum € Stained Glass Museum

Expertise in the following areas is required:
Finance, Marketing, Education, Fundraising, HR, Museum Sector

All museums are Accredited, independent charitable organisations

For Trustee recruitment packs and further information:
www.volunteercambs.org/trustees
Or contact Gordon Chancellor, Museums Partnership Officer for
Cambridgeshire:
E: gordon.chancellor@cambridgeshire.gov.uk
T: 0774 720 55 75




EMPOWER PEOPLE @ .
WITH US. .

We are recruiting to a number of voluntary positions to join our
Board of Trustees.

We are a successful rels ty with a vision for society where
people enjoy good emotional well-being and personal resilience, supported
by positive relationships in all areas of their life.

Wi do this through the provision of
adult individuals, couples and families, a ¢
ren, family m M, ur

Whether you're an experienced Trustee or wanting to take your first step at Board
wvel, we want to hear from you.

Our new Trustees will have skills in one or more of the following areas:

Penses
Opportunities to make strz : sions & develop new skills
Oppornunities to network with senior professionals

eing of people & communities

ed time commitment is six e meetings per year (meetings are held in
r. on Wednesdays between 6 - Bpm), one full day strategy day and some ad-
hoc committee work

Deadline for applications: 3rd September 2018
Interviews: w/c 10th and 17th September 2018
For an application pack: please contact

For an informal chat, contact our Chief
Executive, elle Hill at:
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What to include in your advert




Explain what a trustee is

trustees are the people who lead
the charity and decide how it is
run.”
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Possible advert wording




Possible advert wording




Make the wording relevant to
your context




Tip5

Do the leg work to
advertise where
your potential
trustees will see It
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Trustee listings websites

Reach:
https://reachvolunteering.org.uk/chariti
es-non-profits/find-trustee

Do-it/Small Charities Coalition: https://do-
it.org/channels/trustee-finder

Women on Boards:

https://www.womenonbodadrds.net/en-
GB/Home

Young Trustees Movement:
https://youngtrusteesmovement.org/

Getting on Board: www.gettingonboard.org
(not a listings website)

Charity job: https://www.charityjob.co.uk/
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https://reachvolunteering.org.uk/charities-non-profits/find-trustee
https://do-it.org/channels/trustee-finder
https://www.womenonboards.net/en-GB/Home
https://youngtrusteesmovement.org/
http://www.gettingonboard.org/
https://www.charityjob.co.uk/
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Other places to advertise

Your own website, social mediq,
newsletter

Newsletters, e-magazines
Posters in hospitals, universities etc

Volunteer Centre / CVS /
membership bodies

Twitter, Facebook, Linked In etc







Where will you find trustees
with the skills you need?

1. Workplaces/large local employers

2. Business parks

3. Business networks/membership bodies
4. Professional associations

e Accountants -
http://www.icaewvolunteers.com/

* Treasurers -
http://www.honorarytreasurers.org.uk/Vaca
ncies1l.html

 Lawyers - https://www.barprobono.org.uk/

e HR-
https://peoplemanagement.haymarketrecrui
tment.com/reqister/

5. Publications, websites, online networks
e
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http://www.icaewvolunteers.com/
http://www.honorarytreasurers.org.uk/Vacancies1.html
https://www.barprobono.org.uk/
https://peoplemanagement.haymarketrecruitment.com/register/

Example professional networks
built around protected
characteristics

1. Black Fundraisers Network:
https://www.institute-of-
fundraising.org.uk/groups/sig-black-
fundraisers-network/

2. Women in Banking and Finance:
https://www.wibf.org.uk/

3. Black Young Professionals: https://byp-
network.com/

4. Black Solicitors Network:
https://www.blacksolicitorsnetwork.co.uk/

5. International Association of Young Lawyers
https://www.qija.org/en/
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https://www.institute-of-fundraising.org.uk/groups/sig-black-fundraisers-network/
https://www.wibf.org.uk/
https://byp-network.com/
https://www.blacksolicitorsnetwork.co.uk/
https://www.aija.org/en/
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General

Our website

Our LinkedIn

Our Twitter

Tag relevant orgs
through LinkedIn and
Twitter

UK Charity Trustees
Linkedin group
Reach

Charity Connect
Charity Job

Do-it

Our corporate
partners

GonB vacancy list
Team London

The Fore

TPP (free service)
Ethical Angel

Digital marketing
Media Trust
Charity marketing

group on Facebook
LinkedIn group:
“Charity Digital
Marketing Jobs”
CIPR

Charity Comms

CSR

ICRS

Corporate Citizenship
LinkedIn group:
“Investors in
Community”

Impact and
campaigning
IVAR

NAVCA newsletter

Aleto Foundation
Asian Business
Association (ABA)
Black Collective of
Media in Sport

Black Fundraisers UK
Black Young
Professional Network
Muslim Women's
Network UK
National Black
Women's Network
Powerful Media
(Thanks to the Action

Social Change Agency for Trustee Racial

Infrastructure and
funders
Association of
Charitable
Foundations

Diversity)



Tip 6




What should an effective
board feel like?
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Shortlisting
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Interviewing
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Tip7




Tip 8




4
— Questions

info@gettingonboard.org




